
Chapter 32: The Psychology of

Winning

Chapter 32: The Psychology of Winning delves into the impactful life of David Lavallee,
a standout high school athlete from New Hampshire in the 1980s, who made a lasting
impression in the world of sports. Lavallee, notably the only soccer player in his state
to be honored as an All-American that year, played a key role in his team’s impressive
unbeaten championship season. His incredible performance, which saw him scoring
sixteen goals, was celebrated in local media. Despite not being the most technically
gifted player, Lavallee’s coach highlighted his determination, grit, and leadership
qualities, emphasizing that his real value lay in his ability to inspire and support his
teammates. His example serves to demonstrate that success in sports isn't solely
dependent on athletic prowess but on the mental toughness, perseverance, and
leadership that a player brings to their team.

Success in competitive sports, as illustrated in Lavallee’s story, goes far beyond an
athlete’s physical skills. The road to triumph in any team sport is a complex process
influenced by various elements such as discipline, focused practice, effective coaching,
and, occasionally, a bit of luck. However, the essential factor that leads to success is
the cohesion and unity within the team. In fact, football, one of the most popular and
high-stakes team sports, offers a powerful case study in how the dynamics between
players and their shared goals can drive success more than individual
accomplishments. The mental and emotional bond between teammates can have a
profound effect on their performance, often influencing how they execute plays, react
to adversity, and maintain their focus.

David Lavallee's transition into sports psychology was driven by his deep interest in
understanding what makes certain teams excel while others fall short. He became



especially fascinated by the theory of social identity, which explores the concept that
teams with a strong sense of communal identity often outperform those without. This
theory postulates that when athletes feel connected to each other and are invested in
the success of the group as a whole, their performance improves significantly. This
collective spirit, based on shared experiences, mutual respect, and common
objectives, can be the differentiator between winning and losing, providing an
invaluable advantage to teams facing high levels of competition.

For the Cubs, their shared experience of deafness created a unique and unifying social
identity that significantly enhanced their teamwork and overall performance. Despite
their varied ethnic backgrounds and socioeconomic statuses, the players found
common ground through their shared method of communication, which gave them an
edge over many other teams. Their communication method transcended traditional
barriers, reinforcing their bond and creating a sense of solidarity that bolstered their
confidence and determination as they pursued their championship dreams. This
shared identity, built on common ground and mutual understanding, played a key role
in their ability to work together seamlessly, allowing them to perform at their best
under pressure.

The Cubs’ team dynamic provided far more than just athletic success—it was also an
essential source of emotional support for players who often felt isolated in a
predominantly hearing world. Their shared experiences of navigating a society that
wasn't designed to accommodate them created an unbreakable bond, one that made
their connection more meaningful than just their victories on the field. The
relationships built through their time together on the team were vital not only for their
success in the game but also for their personal growth, offering the players a sense of
belonging and understanding that many had previously lacked. This sense of
camaraderie was fundamental to their well-being and helped them endure the
challenges they faced as deaf individuals in a world that often overlooked them.

Furthermore, scientific studies, including the landmark Harvard study on happiness,
have shown that the most significant contributors to a fulfilling life are the strong,



supportive relationships we form with others. This research aligns with the Cubs'
experience, where the deep bonds formed within their team played a crucial role in
their overall happiness and satisfaction, far outweighing the significance of winning
championships. Regardless of their athletic achievements, the friendships and trust
they developed on and off the field would last a lifetime, forming a brotherhood that
would continue to support them through life's challenges. This sense of connection and
emotional support would remain their most valuable asset, ensuring they would face
future obstacles with greater strength and resilience.


