
LAW 11: The Power of Being

Indispensable

Law 11 of The 48 Laws of Power emphasizes the power of becoming indispensable,
asserting that true influence lies in making others dependent on you for their success,
stability, or happiness. When people rely on you for their progress, your position
becomes secure, and your influence grows. This principle applies across personal,
professional, and political relationships, where dependence ensures both leverage and
control.

An illustrative example from history is the plight of mercenaries in Renaissance Italy,
such as the condottieri who often found themselves betrayed or eliminated after
serving their purpose. One such instance involves a mercenary who saved Siena, only
to be executed by its citizens out of fear that his growing power would threaten their
autonomy. Conversely, Otto von Bismarck demonstrated the opposite approach by
aligning himself so deeply with Prussian kings that he became indispensable. His
strategic maneuvering allowed him to orchestrate the unification of Germany,
cementing his legacy as a master of power dynamics.

The key to this law is fostering a relationship where others perceive you as
irreplaceable. This can be achieved by offering unique talents, knowledge, or services
that no one else can provide, ensuring that your removal would cause significant harm
or instability. However, Greene warns that dependency should be carefully managed,
as it can breed resentment or fear if not tempered by tact and mutual benefit. The
goal is not just to secure power but to maintain it without alienating those who rely on
you.



Practical strategies to cultivate indispensability include aligning with weaker entities to
strengthen their position, thus tying their success to your support. Another tactic is
embedding yourself within an organization or system so thoroughly that removing you
would result in chaos or significant loss. These strategies are often enhanced by
cultivating specialized skills or gaining access to sensitive information that others
cannot afford to lose.

The psychological aspect of dependency plays a crucial role in this dynamic. People
are more likely to tolerate or even support your growing influence if they believe their
survival or success depends on it. Leaders and innovators throughout history have
used this principle to maintain their positions of power, ensuring that their
contributions are seen as vital and irreplaceable.

Louis XI of France provides another historical example, using calculated acts of
dependency to solidify his rule. By making those around him reliant on his decisions
and resources, he ensured that his authority was unquestionable. Similarly,
Michelangelo’s mastery of art and architecture made him invaluable to the papacy and
other powerful patrons, allowing him to dictate terms and enjoy a degree of creative
freedom that few others could achieve.

This law extends into modern contexts, such as workplaces, where employees who
possess unique skills or institutional knowledge are more likely to survive layoffs or
secure promotions. Entrepreneurs and business leaders who align their goals with
those of investors or stakeholders often find that their indispensability leads to greater
support and resources. In personal relationships, cultivating mutual reliance can foster
trust and loyalty, though it requires a delicate balance to avoid creating resentment.

While becoming indispensable is a powerful strategy, it is not without risks. Over-
reliance on a single relationship or skill can leave one vulnerable if circumstances
change. Therefore, it is essential to continuously adapt, expanding one’s influence and
ensuring that dependency is not perceived as manipulation but as a mutually
beneficial arrangement.



Ultimately, Law 11 teaches that power stems from being essential to others’ success
while maintaining enough independence to avoid being controlled in return. By
positioning yourself as a cornerstone of others’ achievements, you ensure your
influence remains secure, even as circumstances evolve. This strategy, when applied
with care and foresight, provides a stable foundation for long-term power and
resilience in any arena.


